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A Message from the President

At West Gulf Maritime Association, success has always been defined in
terms of results that provide a real benefit for you, the members. By that definition
this past year has been very successful.

Much has been achieved, thanks to the commitment of the members
which allowed for our professional staff to focus on providing effective advocacy
and value. Members were willing to get engaged in WGMA programs and ser-
vices which produced beneficial results for the common good of our industry. |
invite you to review this annual report to reaffirm the value of your West Gulf
Maritime membership. We also wish to thank our members for their past in-
volvement in WGMA and encourage even broader participation by all member in
the future.

Our Annual Report focuses on the many positive occurrences in the west
Gulf region. We scheduled outreach sessions with federal agencies, pilot groups
and port authorities. Our newly expanded membership allowed us to draw across
our industry and partake in truly interactive sessions allowing all sides to benefit.

The WGMA also stepped in to help its maritime constituency negotiate changes at

Customs and Border Protection. Whether it is working to streamline issues and
procedures concerning security and relate the effects to various terminals or visit-
ing safety issues with the Coast Guard, WGMA continues to be a strong, visible
presence in the maritime industry.

As we enter another year, we at West Gulf Maritime Association reaffirm
our commitment to working with all our partners: the International Longshore-
mends Association; |l ocal, state, and
business community; and all those dedicated to the maritime interests along the
west Gulf.

feder al

Once again, we have many things to be thankful for: our sound governance

structure, giving equal strength to members large and small; an active and dedi-
cated membership willing to engage in advocacy and association leadership;

WGMAds committed staff, totally dedicated t
of our me mber s ; and West Gul f Mariti me ASSOC¢

with leaders who carefully consider what affect their actions will have on all mem-
bers. Because of their efforts, West Gulf Maritime Association is quickly becoming
one of the leading maritime associations in the country.

Thank you and best wishes for an even more successful year!

Sincerely,

D et

g /"

Walter Niemand
President
West Gulf Maritime Association



West Gulf Maritime Association is a nonprofit
corporation with headquarters in Houston,
Texas. It was organized in early 1968 to
succeed the former local maritime
associations in Houston, Galveston and
Brownsville, Texas and to embrace within the
membership of one Association the steamship
owners, operators, agents along with
stevedoring and terminal companies. This
Houstotfbased association is a regional
maritime trade group that covers the west Gulf
Area from Lake Charles, Louisiana to

Brownsville, Texas.

Acting through its committees appointed from the
membership, the Association has two main areas of
responsibility. First, the West Gulf Maritime Association
is an advocate and conduit of information for the
maritime industry. The Association provides a forum for
discussions and exchanges of information between the
member companies concerning a wide variety of
industry challenges of mutual interest and concern.
Second, the WGMA negotiates and administers
maritime labor agreements with the International
Longshoremen's Association. The Association also
processes weekly payrolls for workers and collects
assessments on payroll hours and revenue cargo to
fund employee benefit plans provided for by the labor
agreements.



Maritime Affairs

Maritime Affairs continues to hold outreach programs with gov-
ernment agencies such as US Coast Guard, US Custom and Border Pro-
tection, US Center for Disease Control and MARAD. Recently, they
hosted a standing room only outreach session on the Jones
Act. Through Maritime Affairs, many government agencies view the
WGMA as an important conduit for dialog with Maritime stakeholders.

Maritime Affairs continues to produ
Reportdé which members find useful i n
rums impacting navigational, environmentaland safety issues.

Maritime Affairs is represented on the Port Ce@rdination Teams
activated by Coast Guard during period when traffic is being impeded,
such as during hurricanes pr prdonged closures due to fog.

During the hurricanes in 2008, WGMA actively kept members up-
dated on important information during the crisis and sent out bulletins
to the trade after the conclusion of each conference call of the Port Co
ordination Team.

We also play an active advocacy role as committee members in
such groups as AMSC, GHP, HOGANSAC, NARCT, and SETWAC to
list a few. WGMA is often an active industry spokesperson for the re-
gional pilot rate hearings and increase requests.

Maritime Affairs staff volunteer to serve on maritime community

boards such as the Seafarers Centers, Propeller Clubs, Greater Houston
Port Bureau, andthe Maritime Museum.
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Damage Sustained to Portway Plaza, home of WGMA,
after Hurricane ke made landfall.



